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Directions: Use the table on page one to identify behaviors, questions, and strategies to increase expectancy. Use page two to create a plan. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Element and 
Description Student Behaviors Questions to Probe Deeper Strategies and Interventions 

 
Teacher-Student 

Relationship 
A relationship of mutual 
respect between teacher 

and students that is 
characterized by positive 

interactions. 
 

Possible indicators that teacher-student 
relationship is a cause for low motivation: 
• Avoids opportunities to talk to the 

teacher. 
• Sarcasm, defiance, or misbehavior. 
• Teacher notices that most interactions 

with the student are negative in nature. 

 

• Tell me about how you feel being a 
student in my class. 

• Do you feel like I respect you? Why or 
why not? 

• Is there anything I do that bothers you? 
• Do you feel like most of our interactions 

are positive? Why or why not? 
• Do you feel valued in our class? 

• Positive non-academic conversations 
with the student about her/his 
interests. 

• Student-teacher journal back and forth 
to share student accomplishments 
and interests. 

• Help student identify opportunities to 
provide assistance or leadership in the 
classroom. 

• Student interest survey. 

 
Student Engagement 

Students interact with 
academic activities that 
are interesting and hold 

students’ attention. 
 

Possible indicators that student 
engagement is low: 
• Student possesses academic skills, but 

does not complete assignments. 
• Easily distracted by non-academic 

events in the classroom. 
• Frequently off-task. 

• How interesting is (content area) to 
you? 

• How interesting are the activities that 
we do? 

• What kinds of learning activities do you 
enjoy the most? 

• Tell me about why you are distracted 
during (content area). 

• When you don’t finish an assignment, 
what keeps you from doing so? 

• Create a less distracting environment 
for the student. 

• Incorporate cooperative learning 
activities in instruction. 

• Incorporate student’s interests into 
instruction and activities to help 
capture and hold student attention. 

• Develop an interesting anticipatory set 
or “catch” to the lesson. 

 

 
Perceived Benefit 

A students’ beliefs about 
the usefulness and 

importance of a task or 
content area. 

Possible indicators that perceived benefit 
is low: 
• Lower grades compared to other tasks 

or content areas. 
• Incomplete or lower quality work 

compared to other tasks or content 
areas. 

• Apathetic attitude during (task or 
content area). 

• Do you think (task or content area) is 
useful? Why or why not? 

• What are some things that you think 
are important to learn about? 

• Tell me about why you think your 
grades are lower in this class. 

• I notice that you seem uninvolved 
during (task or content area). Tell me 
why. 

• Use positive and specific praise when 
the student completes a task. 

• Reference “real life” situations in 
which the (task or content area) could 
be applied. 

• Create real world opportunities to 
apply the (task or content knowledge). 
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List Behaviors 
Consult the “Helping Students Want to Achieve Guide,” then use the space below to list student behaviors related to one or more elements of 

motivation. Be sure to document any additional behaviors that may be impacting motivation, but aren’t listed on the guide. 

 
 
 
 
 

 

Take Action 
Identify one or more strategies provided on the table above and consult the Additional Strategies for Elements of Value supplement. Record the 

strategy (or strategies), as well as how you intend to implement them. 
 
 
 
 
 

 

Reflect 
 After you have implemented the strategies, reflect on the following question:  Has the student’s motivation improved?  

What behaviors indicate that it has (or has not)? How will you continue building motivation?  
If a student’s motivation has not improved, repeat the process. Consider using a different strategy. 
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Additional Strategies for Elements of Value  
Supplement (Back to Table of Contents) 
 

 

Listed below are strategies that can be applied to increase student motivation in the areas of ability, self-efficacy, and required effort. These strategies can be used 
with individual students, a group of students, or with an entire class. 

 
• Committed Listening: One of the best ways to listen to students is to engage in a one-on-one discussion with them. When you sit with your student to have a 

discussion about his motivation, set your own “plan” and “theories” aside and really listen to what he says and how he says it. By taking the time to listen to and 
truly hear what a student has to say, you communicate caring and respect. This alone may help increase motivation. 

 
• Student Centered Questions: Ask questions that will help you understand a student’s beliefs and mindsets towards a task or content area. The questions 

should elicit more than a “yes” or “no” response from the student. For example: When it’s time for math, do you think you have a lot of ability, some ability, or little 
ability?” 

 
• Recognize Students as Individuals: Make time to recognize each student. This recognition can be academic or on a more personal level. Acknowledge an 

increase in effort and grades or give specific compliments. Let students know you notice them. 
 
• Positive Interactions: Make a conscious effort to have a high ratio of positive interactions with students. Aim to have at least 3 positive interactions for each 

corrective action toward a student. 
 
• Positively State Requests: Instead of using “don’t”, “won’t” or “can’t” when making a request of a student, state it positively. For example, instead of “If you don’t 

sit in your seat, I can’t help you”, use “When you take your seat, I will be over to help you.” 
 
• Choice: Provide a choice in activities. These activities should all be aligned to the same learning outcome. Students feel empowered and more invested in 

learning when they are able to make meaningful choices. 
 
• Weekly Conference: Schedule a weekly conference with individual students to “touch base” regarding the area(s) of motivation they are struggling with. Use this 

time to get to know the student better as well as to create and revisit goals. Consider meeting with a student for 10-15 minutes either before school, after school, 
or during lunch. 

 
• Teacher Reflection: Reflect upon your own actions and manners towards students with low value. Think about the tone, word choice, and type of interactions 

you typically have with this student. Based on your interactions, how do you come across to that student? How might your actions be affecting the student and 
their motivation?   How do you perceive this student? How does he or she perceive you (and why).
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